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Care Coordination Workgroup

Roadmap Initiative Support Care Coordination in Communities Statewide

Develop, support, and enhance technical approaches that can be used to
easily share care coordination information — within and across — communities.
The initiative recognizes that approaches to care coordination may be unique
to individual communities.

Initiative Description

Phase 1 Discovery - Complete
1. Identify and leverage existing care coordination activities and
alliances in Colorado such as:

Health Care Systems
Accountable Care Organizations (ACOS)
Regional Accountable Entities (RAES)
Health Information Exchanges (HIES)
2. ldentify best practices and tools for care coordination.
Performed a Care Coordination Environmental Scan and Action Plan

Project Scope

Phase 2 — In Progress
1. Keep the care coordination person (patient) centric
2. [ Identify unique community needs and gaps in care coordination.
3. [ Develop a prioritization method to determine high priority
persons/population segments to address.
4. [ Coordinate the project(s) with existing care teams (and care
team projects) to prevent duplication.

Accomplishments 1. Completed prioritization matrix exercise based on results from the
10.10.10 project including information gathered from the workshop and
additional interviews.

2. Draft requirements for the Invitation to Negotiate process for project
identification and funding.

Current Efforts 1. Finalizing the prioritization matrix.
2. Determining the timing and next steps for demonstration project selection
and Invitation to Negotiate
Key Decisions None
Next Steps 1. Complete prioritization and decision-making process for the

demonstration project.
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2. Determine timelines
3. Complete and distribute the Invitation to Negotiate.

Review and understanding of the 10.0.10 prioritization exercise.
Agreement on next steps outlined for project identification.

Commission Need

N
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